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Xinhua insurance is one of the top domestic insurance companies; internal and 
external risk is growing, and showing a trend of complexity with the increase in the 
number of institutions and expansion of business scope. Xinhua insurance attach great 
importance to risk management system construction, and set up the company's risk 
management system according to the China Insurance Regulatory Commission's risk 
management system guide. The internal audit system is an important part of the overall 
risk management system. However, due to the limited factors of corporate governance 
structure, the internal audit system of Xinhua insurance has been lack of independence 
and staffs, etc., these all make the development of Xinhua internal audit lagged behind the 
other companies. At the same time some aspects of the situation does not meet the 
relevant requirements of the regulators. In addition, the company strongly promote 
strategic restructuring, the internal audit system should be maintained with a high degree 
of consistency of the company's strategic transformation. Comprehensive consideration of 
regulatory requirements, industry environment and internal strategic transformation and 
other factors, Xinhua insurance establish a sound internal audit system to reduce and 
prevent operational risks, to meet the needs of daily management, and to promote internal 
management. 
Based on the analysis of the reform and practice of the internal audit system of the 
insurance company, the paper analyzes and improves the audit system of the insurance 
company, and then puts forward the basic principles, contents, scheme selection and 
implementation of the system. The whole reform program involves the improvement of 
the company's risk management system, the improvement of internal audit management 
model, the adjustment of internal audit organization, and the optimization of internal audit 
resources. 
Through the research, we think that the improvement of the internal audit system 
should include five aspects: company risk management system, internal audit 
management mode, internal audit organization structure, internal audit resource allocation 
and internal audit quality control. At the same time, we need cultivation of internal audit 
cultural, team building to ensure the stability of the company's internal audit system. 
Finally, we propose that we should improve the administrative level of internal audit 
institutions, build internal audit cooperation platform, and strengthen the use of 
information technology. 
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